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1. LETTER FROM THE PRESIDENT

 As I write this letter, we have 25 systems operating in a handful of coun-
tries in sub-Saharan Africa, in a model very similar to that of financing. We re-
ceive a donation every year from the beneficiaries of 1/20th part of the value 
of the equipment we install. We monitor all facilities from our headquarters in 
Getxo, and thus we can ensure that the installed systems work well and fulfill 
their purpose to the satisfaction of the users. Deloitte has audited our accounts 
since 2018.

 At the end of the summer, and coinciding with the invitation made by 
Carlos Biurrún to present our project at the Insurance World Challenges that 
takes place in Bilbao in September 2020, we decided that the project was ready 
to be scaled and opened to impact-investment financers.

 On February 14th we publicly presented- together with the Basque Energy 
Agency- “Impact Africa I”, our first investment-impact vehicle with which we are 
going to install 200 photovoltaic systems over 3 years in schools and hospitals 
in Sub-Saharan Africa. An investment that will reach € 5.2 million. 

 The initiative is part of the Sustainable Development Goals, focused on 
SDG # 7 “Clean and affordable energy for all”, SDG # 3 “Good Health and 
Wellbeing”, SDG # 4 “Quality Education” and relying on SDG # 17 “Partnerships 
for the Goals”. The latter is essential, since alone we will not go very far and 
together we have no limits. “Impact Africa I” will bring together 5 or 6 funders 
looking for a (social and environmental) impact above the return on investment, 
although it will accrue a small interest, since we want it to be sustainable and 
eligible for investors. EKI Foundation will bear the cost of these interests and 
relieve users of this burden. Bosco Uribe joined the EKI Foundation team in 
early February 2020 to take over the management of this vehicle.

 The other project that was started in EKI throughout 2019 has to do with 
Vocational Training in Africa. Throughout these three years we have witnessed 

 2019 has been a year of transformation for EKI 
Foundation. We have gone from being in a demonstration 
phase with an innovative and different operating model, to 
being an organization with a consolidated project that is 
preparing for times of great growth based on the scalability 
and bankability of its model.
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the work of the Salesians of Don Bosco with their more than 100 vocational 
training centers in sub-Saharan Africa. Since the end of the year we have been 
working in coordination with the Salesians of Don Bosco and the network of 
Vocational Training centers in the Basque Country, one of the best in Europe, to 
provide a curriculum design for specialists in photovoltaic solar installations, the 
design of equipment for training classrooms, and teacher training. The project 
is progressing very fast, under the direction of Nuria López de Guereñu who 
has -been collaborating with the EKI Foundation since the beginning of 2020 to 
carry this project forward. With this effort we strongly influence the second line 
of the SDGs, and in particular SDG # 8 “Decent work and Economic Growth”.

 2020 will therefore be a year of consolidation of the Foundation as a 
benchmark in efforts towards universal access to electricity and as a catalyst   
in the improvement of vocational training in Africa, particularly in renewable 
technologies.

Finally, I want to thank our donors, the NGOs that work with us, Solarpack, our 
volunteers and our employees for their generosity and dedication throughout 
the year.

José María Galíndez Zubiría
President of EKI Foundation
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2. TEAM

EKI Foundation team meeting during the Covid-19 crisis.
Left column: Jose Galíndez, Luis Iriarte, Nuria López de Guereñu

Right column: Bosco Uribe, Ángel Galíndez, Ignacio Mingo

The daily management of the EKI Foundation is made up by the following team:

José Galíndez: President of the Board, the governing body of the Foundation.

Bosco Uribe: responsible for the investment fund Impact Africa I. Manages the 
financing, and relations with investor and beneficiaries or users.

Nuria López de Guereñu: manages the training and professional development 
area in EKI. Works in the provision of programs that make possible the training 
of specialists in photovoltaic solar energy installations in the Vocational Training 
Centers in EKI’s areas of activity. 
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Ignacio Mingo: coordinator of the Foundation. He ensures that all technical, 
economic, logistical, communication, and legal areas are well coordinated 
as well as the relations with other NGOs. He also is project manager of the 
installations in African anglophone countries, personally carrying out the 
supervision and commissioning of projects.

Ángel Galíndez: technical manager. Ensures that the EKI Foundation is up to 
date in terms of photovoltaic solar technology, energy storage and remote control 
and communications. He is also responsible for monitoring all installations in 
operation and is project manager of the installations in francophone African 
countries, including its supervision and commissioning.

Luis Iriarte: manager of EKI´s back office: legal area, communication and 
marketing, relations with donors and cooperators, and relations with Public 
Administrations and Foundations.
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3. OUR MISSION
Our mission is to contribute to the eradication of extreme poverty in the world 
through access to electricity in schools and health centers, and through access to 
vocational training that allows for decent employment and encourage economic 
growth.

EKI Foundation is established in 2017 by the initiative of the shareholders of 
the company Solarpack (www.solarpack.es/en), a pioneer in development, 
construction and operation of utility scale photovoltaic solar projects. 

Taking into account this experience, we want to make our contribution to the United 
Nations 2030 Sustainable Development Goals focusing on Goal 7 (Affordable 
and Clean Energy) taking advantage of the clean and inexhaustible energy from 
the sun for electricity generation. With our work in the field of vocational training, 
we also contribute to Goal 8 (Decent work and Economic Growth).

In sub-Saharan Africa, funding is not available to carry out solar installations 
between €5,000 and €100,000. EKI Foundation covers this lack of financing 
with an innovative proposal: we do long term financing, and we are involved 
in the durability of the installation throughout its lifespan. We provide technical 
experience, financing, and long-term presence. 

We give priority to projects in schools, health centers and other centers of social 
interest that do not have a stable and sustainable supply of electricity, or do not 
have electricity at all. Starting from the energy needs of each project, we design 
the autonomous electric generation installations, and we supply the necessary 
elements on site. We personally supervise the installation of the equipment and 
its commissioning. We also monitor the operation of the facilities from our offices 
in Getxo, Vizcaya, throughout their entire lifespan.
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4. PROJECTS

GAMBIA
1 education center

SIERRA LEONE
6 education centers
1 agricultural center

CAMEROON
1 hospital

UGANDA
1 education center

TANZANIA
1 hospital

MALAWI
3 hospitals

D.R.CONGO
5 education centers

3 health centers

CAPE VERDE
2 agricultural centers

SOUTH SUDAN
1 education center
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4.1 2018 RETROSPECTIVE

Vocational Training Center Palabek  

Palabek, Uganda 
NGO: Salesians of Don Bosco 
Service: light and electricity supply 24/7
Impact: students and teachers
PV Installation: 21 panels (5,7 kW) 
Equipment investment: 13.300€

Water pump for Agricultural Cooperative

Santiago Island, Cape Verde 
NGO: Legorratetik Mundura 
Service: power for the water pump 
Impact: 71 families 
PV Installation: 34 panels (10,3 kW) 
Equipment investment: 2.900€

Mpasa II Compound

Kinshasa, D.R. of Congo 
NGO: Sister of Santa María del Huerto 
Service: light and electricity supply 24/7, water
Impact: 120 students 
PV Installation: 12 panels (3,6 kW) 
Equipment investment: 10.500€

Benedictine Monastery of Mambre
 
Kinshasa, D.R. of Congo 
NGO: Benedictine Monastery of Mambre 
Service: light and electricity supply 24/7, water
Impact: 1.000 students & community 
PV Installation: 18 panels (4,2 kW) 
Equipment Investment: 12.800€
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L’Arbre de Vie Health Center & Maternity

Kinshasa, D.R. of Congo 
NGO: Benedictine Monastery of L´Arbe de Vie 
Service: light and electricity supply 24/7 
Impact: 5.000 people & 300 mothers 
PV Installation: 18 panels (5,49 kW) 
Equipment investment: 12.700€

Children’s residence & center

Kinshasa, D.R. of Congo 
NGO: Missionaries of Charity 
Service: light and electricity supply 24/7 
Impact: 80 boys & 4 sisters
PV Installation: 18 panels (5,5 kW) 
Equipment investment: 12.700€

Home of Compassion

Ngandanjika, D.R. of Congo 
NGO: Project Ditunga 
Service: light and electricity supply 24/7
Impact: 45 orphans & 3 sisters 
PV Installation: 15 panels (4,05 kW) 
Equipment investment: 8.600€

Mambre Health Center & Maternity

Kinshasa, D.R. of Congo 
NGO: Benedictine Monastery of Mambre 
Service: light and electricity supply 24/7
Impact: 2.000 people & 400 mothers 
PV Installation: 9 panels (2,43 kW) 
Equipment investment: 9.000€
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Basori School

Basori, Gambia 
NGO: PLAYING 
Service: light and electricity supply 24/7, water
Impact: 90 students & 4 teachers 
PV Installation: 15 panels (4 kW) 
Equipment investment: 8.000€

Don Bosco Fambul I

Fambul, Sierra Leone 
NGO: Salesians of Don Bosco
Service: light and electricity supply 24/7
Impact: 30 girls 
PV Installation: 24 panels (6,6 kW) 
Equipment investment: 16.000€

Lunsar Nursing School

Lunsar, Sierra Leone 
NGO: Brothers of St. John of God 
Service: light and electricity supply 24/7
Impact: 200 students & 23 employees
PV Installation: 40 panels (10,80 kW) 
Equipment investment: 18.800€
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4.2 2019 PROJECTS

Ebome Hospital (Kribi, Cameroon)

EKI Foundation has installed a photovoltaic solar system for the Ebome hospital 
in Cameroon, managed by the NGO Ambala in Pamplona. The shipment was 
made with the important help of the NGO Ayuda Contenedores, also from 
Pamplona.

With 60 panels, necessary to cover the energy demands of the entire hospital 
it is one of the largest facilities carried out in 2019. In addition, it is also one of 
the first facilities where lithium batteries have been used.

NGO: Ambala 
Service: light and electricity supply 24/7
Impact: 25.000 people & 1.200 births a year 
PV Installation: 60 panels (18,3 kW) 
Equipment investment: 22.300€

The hospital located south of Kribi, in the department of Ocean, serves an area 
with 180,000 inhabitants. In addition, it serves several hundreds of Bagyeli 
pygmies (indigenous population), visiting their camps to offer on-site healthcare 
and treat the most complicated cases in the hospital completely free of charge, 
including maintenance and transportation. There is also a water well used by 
both the hospital and the local population.
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Bana Ya Poveda Center (Kinshasa, D.r. Of Congo)

Due to frequent and prolonged power outages in Kinshasa, the capital of the 
D.R. of Congo, the Teresian Association requested the EKI Foundation a new 
backup solar system. The Bana ya Poveda Center hosts minors in situation of 
marginalization and vulnerability, many of them having been abandoned on the 
street accused of witchcraft. 

NGO: Teresian Association/ASBL Kundikanda 
Service: light and electricity supply 24/7, water
Impact: 40 boys & 5 employees 
PV Installation: 12 panels (3,3 kW) 
Equipment investment: 11.000€

The center has the objective of the reunification of the minors with the family, 
and two educators analyze this possibility. They also go to the neighborhood 
school (primary) and when they return to the family, they continue to be helped 
with school. Those who do not have a family to take them in follow professional 
training and help them establish themselves as freelancers. 

Until now, they had an outdated solar system that did not have enough capacity 
to supply the center during electrical grid blackouts, making it very difficult to 
manage the center and children’s activities, as well as food refrigeration. EKI 
will expand the solar system in the future so they can pump the water, since 
currently they use a generator set which is a significant cost for the center in 
fuel and maintenance.
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Clarisse Home (Lunsar, Sierra Leone)

The Clarisse Sisters of Sierra Leone have a girls’ school, Our Lady of 
Guadalupe, which goes from kinder garden to high school, with almost 2000 
female students. In the town of Lunsar there is no electrical grid. The Sisters 
ran a diesel generator for just a few hours a day, since spending on diesel 
is difficult to bear. In January 2020, EKI personnel went to the rural town of 
Lunsar, in Sierra Leone to supervise the installation and commissioning of the 
solar system.

NGO: Clarisse Sisters of Sierra Leona 
Service: light and electricity supply 24/7
Impact: Clarisse Sisters & Volunteers
PV Installation: 40 panels (10,08 kW) 
Equipment investment: 17.500€

EKI Foundation has provided the Clarisse´s home with a modern and reliable 
photovoltaic system with lithium batteries that allows them to have electricity 
24 hours a day. This makes life easier for them in their daily chores and in 
all the office functions necessary for the proper functioning of the school, as 
well as giving electricity to water pumps and refrigerators. The system also 
provides electricity to the volunteer house.
 
The material was sent from Pamplona with the NGO Ayuda Contenedores.
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New Don Bosco Fambul II (Fambul, Sierra Leone)

EKI Foundation is developing the second phase of electrification of the Don 
Bosco Fambul complex that the Salesians of Don Bosco have built in Sierra 
Leone, one hour from the capital Freetown. This phase consists of seven 
buildings, including residences for more street children, schools, a cynic, two 
water pumps and accommodation for a total of 120 people among beneficiary 
children and Don Bosco staff.

NGO: Salesians of Don Bosco 
Service: light and electricity supply 24/7, water
Impact: 120 residents (children & personnel from the complex) 
PV Installation: 120 panels (40 kW) 
Equipment investment: 75.000€ (23.000 financed by EKI)

The panels have been fixed to concrete footings mounted on the ground so as 
not to compromise the integrity of the buildings. In addition, this facilitates the 
cleaning and maintenance of the panels. Likewise, the electrical distribution 
between the buildings has been performed. The commissioning of the installation 
will be performed when the current situation caused by COVID-19 allows it.

 The total cost of this project is 75.000€, of which the Salesians of Don Bosco 
have covered 52.000€ with a contribution from their donors.

The material was transported to Sierra Leone with the help of the NGO Ayuda 
Contenedores from Pamplona.
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Moringa Processing Center (Sierra Leone)

Moringa is a tree whose derived products are in strong demand in Europe as 
food supplements. The Salesians of Don Bosco have created a moringa pro-
cessing facility in which all the farmers in the rural area of Bo, in Sierra Leone, 
can participate.

In order to export moringa to Europe with an ecological seal, it is necessary 
to dry and grind it under special conditions, which are supplied by a specific 
oven and mill. The Salesians of Don Bosco have built the processing plant, but 
the electrical grid does not reach their facilities. EKI Foundation has sent the 
necessary equipment to install a solar photovoltaic installation to power these 
devices, and thus be able to complete the processing of moringa. This center 
will allow the families involved in the project to improve and prosper.

NGO: Salesians of Don Bosco 
Service: Electrical supply for the processing plant 
Impact: Cooperative of farmers 
PV installation: 60 panels (20 kW) 
Equipment Investment: 22.000€

The installation and commissioning of the equipment will be carried out when 
the situation caused by COVID-19 allows it. The material was shipped with the 
NGO Ayuda Contenedores from Pamplona.

In April 2020, the company La Rioja Alta, S.A. granted 31.454€ as a contribution 
to this project. We are deeply thankful for this support which will accelerate the 
completion of this installation.
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Likuni Hospital (Likuni, Malawi)

The Likuni Mission hospital is 9 km from Lilongwe, the capital of Malawi, and 
It is directed by the Missionary Sisters of Saint Francis of Assisi (SFMA), with 
Sister Agnes Lungu in front. It is a reference hospital and covers a population 
of 168,904 people, most of them subsistence farmers and small merchants 
from the suburbs with very low economic resources. The hospital attends 
approximately 45,000 patients a year and has 231 beds.

NGO: Missionary Sisters of Saint Francis of Assis (SFMA) 
Service: light and electricity supply 24/7
Impact: 45.000 beneficiaries 
PV Installation: 36 panels (9,9 kW) 
Equipment investment: 22.300€

In January 2019, at the initiative of the NGO Africa Active, EKI Foundation sent 
through the Sevillian NGO Llamarada de Fuego a solar photovoltaic installation 
to give uninterrupted electrical service to the operating room, laboratory, 
ambulatory care and maternity ward. In August 2019 EKI staff travelled there 
for the installation and commissioning of the installation with the help of local 
personnel, and to carry out the training of the personnel who will be responsible 
for the operation and maintenance of the facility.

This new photovoltaic solar installation gives a much better, safer and cleaner 
service to the hospital and its patients, and a much more efficient performance 
for its personnel. It also reduces the costs of using and maintaining a fuel 
generator set, and at the same time significantly reduces the electrical bill.
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Atupele Hospital (Katumbi, Malawi)

Atupele Community Hospital, located in the village of Katumbi, in the north 
of Malawi, currently serves 29 villages with a total population of 24.700; It 
is directed and managed by the Sisters of the Rosary. The Rural Hospital of 
Atupele opened its doors in 2008 to attend a community that was very much 
in need of health services in the area. The NGO África Directo from Madrid 
helped build the hospital with the support of various donors.

The EKI Foundation together with Africa Directo has installed a photovoltaic 
solar system that provides electricity 24/7, thus avoiding having to start the 
old generator. The solar installation also lowers the hospital’s electric bill. We 
appreciate the collaboration of the Sevillian NGO Llamarada de Fuego who 
shipped all the materials from Spain to Malawi.

NGO: África Directo 
Service: light and electricity supply 24/7 
Impact: 13.400 annual patients 
PV Installation: 36 panels (9,9 kW) 
Equipment Investment: 22.000€ (10.000€ donated from África Directo)

It is a Catholic Hospital that falls within the CHAM organization (Christian 
Health Association of Malawi). This Association has a network of urban 
hospitals, rural hospitals and health centers distributed throughout the country 
that provide health services without distinction of race, sex or religion. CHAM 
also coordinates and facilitate technical assistance and promotes community 
development through quality health care.
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Moyo Safi Hospital (Dar es Salaam, Tanzania)

The congregation of the Franciscan Sisters of the Immaculate Heart of Mary, 
together with Africa Directo, has presented us with this project to improve the 
electricity supply of the Moyo Safi Wa Maria hospital. The hospital is located in 
Msewe, a neighborhood in Dar es Salaam, the capital of Tanzania. The Hospital 
opened its doors as the only health center in the area and was promoted to 
Hospital category by the Tanzanian Ministry of Health in 2006.
 
Currently it serves 50,000 people a year, in addition to making campaigns every 
4 months for the surrounding villages to attend those without means to travel 
to the hospital.

NGO: Franciscan Sisters of the Immaculate Heart of Mary (FIHM) 
Service: light and electricity supply 24/7
Impact: 50.000 patients 
PV Equipment: 40 panels (11 kW) 
Equipment investment: 20.000€ (10.000 € donated by Africa Directo)

The hospital has a connection to the electrical grid, although the power cuts 
are frequent and prolonged, complicating the operation and services of the 
hospital. During these cuts an old generator set was used which did not have 
enough power to power all the facilities, and in addition it dramatically increased 
the cost of the electricity supplied. It was also necessary to constantly repair the 
generator.

 The shipment of this facility was made with the enormous help of the NGO 
Ayuda Contenedores.
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Water pump in Santa Cruz (Santiago Island, Cape Verde)

Through the NGO Legorratetik Mundura, and after the successful installation 
in Cape Verde in 2018, we have carried out a similar installation for another 
farmers cooperative (Associaçiao Dos Amigos Do Ambiente Da Aldeia De 
Coba de Barro). The cooperative does not have access to the electrical grid, 
and they had to power the water pump with a generator set that broke down 
frequently.

NGO: Legorratetik Mundura 
Service: Electrical supply for the water pump 
Impact: 80 families 
PV Installation: 28 panels (9,2 kW) 
Equipment investment: 4.300€

The transport was carried out through the NGO Ayuda Contenedores, from 
Pamplona, and the cooperative was in charge of manufacturing the support 
structure for the panels and the installation of the equipment. EKI Foundation 
also sent small solar kits that include a solar panel and a battery-powered light 
bulb. These kits were distributed among the locals who do not have a network 
connection electric in their houses.
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4.3 MONITORING
EKI Foundation remotely monitors the installations in real time or regularly. 
This remote control allows us to view the status of the batteries, the electrical 
consumption of the center, solar production, operation of the electrical grid and 
alarms at all times. In addition, we can consult the data in a daily, weekly, 
monthly or yearly context, making it easier to observe patterns and useful 
trends and anticipate equipment wear or misuse, future extensions and needs.

Each center assigns a person in charge of the 
photovoltaic solar installation, whom we train 
personally. This person has direct contact with EKI´s 
technical assistance. This facilitates and ensures that 
regular maintenance work on the batteries, panel 
cleaning, etc. are performed correctly. Having better 
trained and informed counterparts helps us a lot in 
our work, in addition to improving local personnel 
capabilities.

The remote control also allows us to change the 
equipment configurations and act against incidents 
and alarms in the shortest time possible. In this way 
our facilities can always be in operation helping these 
centers with the important tasks they carry out.

Fidele Lunga, supervisor 
of the facilities in Kinshasa, 
performs the periodic 
maintenance of one of the 

installations.
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5. ECONOMIC INFORMATION

5.1 ORIGIN AND APPLICATION 
OF FUNDS

In 2019, the Foundation’s activity measured in terms of expenses and revenue 
has reached 363.157€, a 43% more than in 2018. It is worth noting the increase 
in funding from users themselves through donations that they receive and 
transmit to us. The contributions of the Board during the year have not been 
fully used and have passed to the patrimonial fund of the Foundation.

We continue to count with the support of Solarpack, both in the space that 
we occupy in their premises as well as in the time and support that the 
administration department provides, and in general all of the Getxo office. Even 
though Solarpack and EKI Foundation are entities independent of each other, 
they share a common culture of quality, hard work, agility and dedication.

2018 INCOME
253.300€

Board
75.3%

Donors
24.3%

Users
0.4%

2019 INCOME
363.157€

Donors
23%

Users
39%

Board
38%
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With respect to the entry of donations to the Foundation, all sources have 
increased their contributions. The amount from users has increased significantly, 
as some partners that receive grants for their projects have donated us the 
funds to finance their works. This item in 2019 has been remarkable: 141.753€. 
The increase in donations from outside the board has also been relevant, 
reaching the figure of 84.167€, thus exceeding the 55.416€ for the year 2018. 
The contribution of the Board has also increased in 2019.

Starting in 2018, Deloitte audits the accounts of the EKI Foundation. The 
financial statements included in this report have not yet been audited.

2018 DONATIONS
256.421€

Board
78%

Donors
21.6%

Users
0.4%

2019 DONATIONS
450.921€

Donors
18.7%

Users
31.4%

Board
49.9%
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5.2 FINANCIAL STATEMENTS
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5.3 2020 BUDGET
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6. AKNOWLEDGEMENTS
In November 2019, the work of EKI Foundation was recognized with an 
honorable mention, in the framework of the third edition of the Iberdrola Awards 
for International Energy Cooperation.

The awards were organized by Iberdrola and the Club of Excellence in 
Sustainability, and their goal is to recognize the most outstanding initiatives 
carried out by companies, public administrations and Third Sector entities that 
demonstrate an active commitment to the universalization of energy.

We are very grateful to Iberdrola 
and the awards jury for this 
recognition that has contributed 
in a very remarkable way to give 
visibility to our innovative model 
of financing in cooperation. 
Iberdrola demonstrates once 
again with these awards its 
commitment to aid sustainable 
development.

In April 2020 the company La Rioja Alta, S.A. granted EKI Foundation 31.454€, 
as a contribution to the moringa processing center that the Foundation is  
developing in partnership with Salesians of Don Bosco in Sierra Leone.

This grant proceeds from “Viña Ardanza Solidario”, 
in which La Rioja Alta, S.A. donates 1% of its 
annual revenue as well as the donations from 
investors, employees and others.

From EKI Foundation we want to thank this 
support, which has contributed significantly to the 
development of this project that will improve the 
quality of life of farmers of the Bo district, in Sierra 
Leone.
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7. PARTNERS
From EKI Foundation we want to thank all the NGOs and collaborators, who 
make it possible with their support that we can continue to bring solar energy 
where it is most needed.



COLLABORATE

If you want to collaborate with EKI Foundation, 
check our web page’s “COLLABORATE” tab.

You can also make your contribution to the account 
ES 4221009548620200016928 (La Caixa) indicating 
your contact information (Name and surname, 

email and ID). 

All donations will be devoted solely and exclusively to 
the supply of new equipment and facilities, without 
any contribution to the management or structural 

costs of EKI Foundation.

Eki Fundazioa-EKI Foundation 
was constituted by Public Writing 
on November 21, 2016. Registered 
in the Registry of Foundations of 
the Basque Government under 
the Registration number F-417.

Editing and layout: 
EKI Foundation



Avenida de Algorta 16, 3º
48992 Getxo, Vizcaya

(Spain)

Tel: +34 944309204

Email:
info@fundacioneki.org

www.fundacioneki.org


